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1 Introduction

The Neuchatel Initiative (NI) is an informal platfio of experts specialized in rural
and agricultural advisory services that was esthbll 15 years ago. This forum
includes a range of institutions, including majalateral and multilateral donor
organisations of the North, as well as Southerilia#s; resource organisations and
universities, all of whom participate during annuadnsultative meetings. The
initiative is informal as it has no legal statusdaworks without a permanent
secretariat. It meets once a year on a voluntasisba different locations. Based on
the collective expertise and the quality of NI prots (common frameworks), the
initiative is leading in policy dialogue on agritwdal and rural advisory services. It
publishes harmonised common frameworks on policiesplementation and
monitoring of agricultural advisory services forveé®pment assistance as joint
products. These common frameworks cover variousga extension (which can be
downloaded from the NI websitesww.neuchatelinitiative.ngtand are used as
internationally recognised reference documentsthierimplementation of extension
programs and the harmonisation between differakesiolders (e.g. donors) in the
development of agricultural advisory services.

2 15" Annual Consultation Meeting of the Neuchatel
Initiative 19 — 22 September 2009

The 18" Annual Consultation Meeting of the Neuchatel htitie took place in Assisi,
Italy at the convent Domus Pacis. The meeting wasteld and organized by the
Research and Extension Division of the Food andcAjure Organization of the
United Nations (FAO, Rome) with support from thectsy of Agriculture,
University of Perugia, who has organized thd' Furopean Seminar on Extension
Education, 15-19 September 2009, at the same @mdercentre. Additional
resources were provided by SDC and GFAR.

The meeting was officially opened by Ms Magdalehand Extension and Training
Officer, FAO, on behalf of Mr Alexander Mueller, #istant Director General,
Department of Natural Resources Management and rdmaent, FAO. She
emphasized the importance of (a) the NI as a ttank for developing new concepts
for agricultural advisory services since its begign (b) the renewed interest globally
in extension and advisory services which emergéel diie last global food crises.
The increased participation in this NI meeting gef$ this renewed interest; and (c)
the new proposal for a global platform on agriadtadvisory services which this NI
meeting needs to discuss and decide upon. Shettelsted the Global Forum on
Agricultural Research, GFAR, for funding the 11 tm#pants from developing and
transition countries in the meeting. Her preseotatvas followed by that of Mr Mark
Holderness (GFAR) calling for joint action of athkeholders of agricultural research
and advisory services to address the complex ciggke of doubling food production
by 2050 while meeting income and sustainabilitylgoacluding a series of practical
initiatives to answer farmers’ needs. While the chée access different and new
knowledge resources represents a major challehgksoi provides a starting point for
new opportunities. Professor Fabio Maria Santucgicamed all participants in the
house of peace (“Domus Pacis”) on behalf of thevehsity of Perugia. He referred to
issues raised during the preceding XIX Europeanianof Extension Education and
their relevance for the NI, and highlighted a stroreed of coordination between all
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the stakeholders involved in extension servicest thaglobal platform could
potentially contribute to.

After the official opening, the NI facilitator, Daat Roduner (Agridea), presented the
objectives of the meeting

1. The process foengagement in support of AFAASs refined.

2. The proposal on towards &lobal Initiative for Rural Advisory
Serviced? is jointly reviewed and goint agendafor the GIRAS
process is defined

3. Joint action towards the new framework of Agricultural Reseaaiod
Development is defined (input ®CARD, March 2010)

4. Exchangeof actual learning’s, new trends and initiatives

Despite the four objectives, most of the meetimgetiand discussion were spent on
objectives 2 and 4. Details of PowerPoint presenmtatgiven during the NI meeting
are available from the NI website (www.neuchatékitive.net).

2.1 Status of African Forum for Agricultural Advisory 8rvices
(AFAAS)

A presentation on AFAAS and its operational plarswgiven by Dr Silim Nahdy,
Chair AFAAS, Interim Council. He provided backgrauon the similar challenges
and constraints faced by African countries, addess/ the African Framework for
Development (NEPAD) with its Comprehensive AfricAgricultural Development
Programme (CAADP) for agriculture. AFAAS is idergd to play an important role
in CAADP Pillar 4. The forum AFAAS is establisheddacurrent membership
includes 14 sub-Saharan countries. AFAAS actividiesountry level are intended to
be operationalized through country chapters cangigif all stakeholders providing
agricultural advisory services. Objectives aredteation of an efficient and effective
AAS network, emphasis on facilitating small holdemsarket access, capacity
building of advisory services as well as documémaand sharing of best practices
and lessons learnt. AFAAS has secured funds frerEuropean Commission (€ 1.5
million) in a WB trust fund that will be accessible AFAAS in the near future
through an AFAAS FARA sub-grant agreement whicH mibvide resources for the
establishment of the AFAAS Secretariat, recruitmeft secretariat staff, and
development of key strategies. The design of a cehgmsive programme is
underway. Main thrusts for the start up phase oheline development of institutional
capability, relevant agricultural advisory stratesgiand the development and
operationalization of an agricultural knowledge gement system. A priority area
was the MOAAS proposal on Market Oriented AgrictdtuAdvisory Services, but
for which no funding could be secured. Thus, itl We integrated into a more
comprehensive strategic document currently undeeldpment. Key challenges of
AFAAS include the delay in funding access, souranficgadditional funding for the

! Global Initiative for Rural Advisory Services (GIRAS) is the designation given for the new
platform in the proposal. During the meeting otkymonymous designations have been used (see in
this text), but no decision was taken on changinfpi avoiding confusions these minutes will use t
designation GIRAS.
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start-up phase, the delay in establishing courtiapters, and, due to lack of funding,
the delay of the planned bi-annual symposium on Agk®vations.

The main comment on the presentation was relatétieancreasing availability of
mobile phones in rural Africa and the role mobit®pes could play for extension.

In a separate working group the status of AFAAS digsussed more in-depth and
the results presented to the plenary by Silim Nafithe value of having country
chapters was discussed. The methodology of wonkiitiyg local stakeholders in the
field and building trust was also highlighted. €mircing work with certain alliances
and country chapters was also discussed. Thehpdgsof forming sub-regional
chapter organizations, especially if the groupsobex too large was an additional
strategy that was emphasized. The group concltigddnany extension approaches
have been tried and this work is increasing in ¢sdri When the decentralization
process is taken into account, the need for moltabmration and networking is the
key. AFAAS needs funding beyond the start up stage Finally, the benefit of a
possible AFAAS conference back-to-back with thetiidéixAnnual Meeting to reduce
costs and gain efficiencies was discussed. Nodgision was taken on this matter.

2.2 Proposal on “Global Initiative for Rural Advisory &rvices”

The proposal on a “Global Initiative for Rural Adery Services” (GIRAS) was
presented by Mr David Nielsen, World Bank. The josgd originated from a group of
institutions and individuals that agreed on buigdion the success of the NI but
recognized an urgent need for a formalized globdlative on AAS to provide
leadership and advocacy for pluralistic and dendnmen agricultural advisory
services. The current institutional landscape latiglobal and African level are in
favour for such and initiative since more attenti®eing given to agriculture, more
and new sources of funding are available, relewsstttutions are reforming, and a
lack for leadership in extension has been ideutifiddvocacy and leadership is
highly needed and relates to five specific areaSIBAS:

1. Increase level of commitment and investment in AAS

2. Promote “state of knowledge of the profession” @sign of AAS institutions
and programs

3. Promote investment in human capital in AAS
Support interaction (reduce isolation) in AAS
5. Support synthesis of ideas and experience on AAS

B

A proposed structure was presented and four opfiensnking GIRAS to GFAR.
The plan is to launch GIRAS in March 2010 at thelsal Conference on Agricultural
Research for Development (GCARD) in Montpellieranized through GFAR.

The multiple stakeholders in the Global Forum orridgtural Research (GFAR)
recognize and are also championing the criticadrfee strengthening of advisory
services as a major bottleneck and need in tram&figr agricultural knowledge into
development outcomes. A presentation entitled ‘Bod from Demand: Shaping
Tomorrow’s Agriculture Today” was given by Mr MarkKolderness, Executive
Secretary of GFAR. GFAR’s focus is on reorientingd areforming agricultural
research-for-development systems (the pathwaysedegiarmer innovation and that
from science) to become more demand-driven, intedrand relevant to the poor.
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GFAR is recognized as a catalyst and mechanisnchiange through innovative
partnerships, action and learning along the knogdeelated value chain in
agriculture, to shape the future of agriculture &etter meet the needs of the poor.
The presentation included information on the GloBGainference on Agricultural
Research for Development (GCARD) and the GCARD glhagon process. The
presentation set out the need for major reformhm Wway sectors and institutions
interact in the generation and use of agricultkredwledge and a shift to integrating
local innovation with that from science in demamiveh processes reflecting the
needs of the poor. This creates a strong imperdtvennovation brokerage via
strengthened advisory services of all forms. Thestrong complementarity between
GFAR’s role in strengthening knowledge pathwayslewelopment and the proposed
GIRAS initiative, which explicitly brings togethéne players across advisory services
and advocates greater attention to this sectoru(€ig derived from the meeting
discussion). This conjunction stimulated much déseon on how these links might
best be realized institutionally.

Figure 1, Functional cross-linkage of GFAR & GIRA®m presentation)

|
Farmers & consumers

Participatory
innovation &
knowledge into GIRAS
Impact Wide ranging advisory functions, knowledge

sharing, roles & modalities, advocacy

GFAR

Innovation pathways in
devt:
market, farmer, research.
Advocacy, reform,
knowledge sharing,
partnership

Fundamental
research
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The GIRAS proposal (version 19 September 2009) shased with participants, and
discussed in working groups representing variougiorss. The following main
issues/questions were brought up by participants:

Synergies and Synergies and complementarities to other initiatied
Coordination platforms (e.g. GFAR, FAO, GDPRD) needs to be fiéati

Furthermore, the advantages and disadvantages of an
integrated institution of GIRAS and GFAR shall be
clarified.

The future of NI Will NI continue to exist and what kind of relatsmp shall

prevail between the new GIRAS and NI? The NI spifit
innovation and informal exchange should be kept, as
institutionalization might kill innovation.

Financial resources: Funding of GIRAS must be addressed as a key issue.

Who is GIRAS ? There is a need for a broad and participative disiom on

the legitimacy of GIRAS. A clear understanding on
building institutions from a broad based constiteis
needed. The need and roles of many different af¢ogs
donors, farmers, extension providers, etc.) nedzkto
defined. Relationships on continental, regional aational
levels are to be defined.

Credibility / Clear strategies and concepts need to be establishe
accountability: assuring credibility for GIRAS and measuring itgmmot.

Based on the results of the working group discunssfour questions were formulated,
and further discussed by four working groups:

1.
2.
3.

4.

Structure of GIRAS: Who is part of GIRAS? How is GIRAS structured?
Coordination: Synergies and coordination with other initiatives

Content: What are the topics of the platform? Is adviceugh? Only
agricultural advice?

Credibility : Strategies for enhancing credibility of the pdath? How to
secure impact?

A number of designations of the global initiativeavie been proposed during
presentations and discussions, while the conceptfwéher developed, and also the
proposal inventing a new name which does not refl@cacronym, but no decision
was made on the change of designation. Optionepied:

Global Forum on Agricultural Advisory Services (GA8): original
designation in the first draft concept paper

Global Initiative on Rural Advisory Services (GIRAS
Global Initiative on Agricultural Advisory Servicé&INAAS)
Global Initiative on Rural Advice to Farm Famili@SIRAFF)

Working groups results were presented and furtsfaned during the plenary session:
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2.2.1 Structure of GIRAS

The working group developed a possible structuréI®fAS, and agreed that GIRAS
should not be a membership organization but aglatfwith broad participation of
public and private stakeholders for whom agricatwdvisory services (AAS) are a
central part of their work (Figure 2). An agile s#ariat is required as well as a
steering committee to guide policy and to give cimns based on the representation
of the stakeholder groups. The position of GFAR ahdesearch institutions in this
platform needs still to be clarified.

Figure 2. GIRAS proposed structure

Proposed Structure of GIRAS

Continental representatives

SC \i\Academic AAS Networks

GFAR I Donors
International Fora
CGIAR
GIRAS Bl
FAQ

A

Not a membership organization, but platform of regresen%tives (stakeholders) for whom AAS is a central part of their work

Farmer
Institutions
IFAP

ESEE, APEN,
Regional: AFAAS, Al..., APEAN, etc
Eastern European - Dri "
AS platform, etc Q: Private sector a stakeholder”
National: NGOs, FOs, etc
DEMAND SUPPLY: END USERS

2.2.2 Content of GIRAS

The working group discussed the roles of the ptatfavhich should focus on
advocacy with donors, governments, NGOs, and farmer orgdiuas (Figure 4).
Extension can be found increasingly on their agsndat limited knowledge of
recent concepts exists with them. A central rolehaf platform secretariat should
therefore be as aexpertise centrethat links to the think tank/stakeholders forming
the Neuchatel Initiative. Its function can be désml as knowledge broker,
knowledge hub, with outreach and media involvemét. important role is to
stimulate rethinking rural advisory services, developing new concepts and
addressing misconceptions about how AAS functidms Thust be accompanied by
the rethinking of research to take into consideratrural needs and visions.
Redefining rural advisory services must take irdostderation global priorities such
as food security, environment, climate change amdl development. The working
groups also proposed to change the name of theopedpGIRAS to reflect the
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broadening of the concept from agricultural adwsservices to rural advisory
services in the name of the initiative: Global ibtdive for Rural Advisory Services
(GIRAS). A process for the development of refreshgdcultural advisory services
through the global initiative was also discussadufe 3).

Figure 3. Global Initiative for Rural Advisory Séres (GIRAS)

GLOBAL INITIATIVE FOR RURAL ADVISORY SERVICES (GIRA S)
Donors, governments, NGOs, Farmer Organizations

Advocacy

NEUCHATEL SPIRIT
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KNOWLEDGE BROKER
KNOWLEDHE HUB
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Systems P Food security
Environment
ﬁ Climate change
’ Research & Education Rural development

Rethink (action) research: consider rural needs and visions

2.2.3 Synergies and coordination of GIRAS

The issue of synergies and the level of coordimatidth other initiatives to be

considered within GIRAS has been discussed bywbiking group. Being a global
network or platform, the level of interaction witirganizations of similar nature
might be encouraged. Four different options featng practical linkage of GIRAS
to GFAR at different scale of integration were m&tl in the proposal and the
extremes of these were focused on in the discugbigare 4): a) a combined Global
Forum on Agricultural Research for Development (&RBA, whereby GIRAS could

be an advisory services platform supported thrabhghGFAR mechanism, with an
extended GFAR Steering Committee (option A); b) &fRas an independent
platform that collaborates with GFAR and NI (optiBh

Option A was seen by some participants with thie it GIRAS would not have
equal power under GFARD and somehow be dominatedhéyresearch related
agenda of the already existing GFAR or with diffims to grow to equality

compared to GFAR. A common agreement could be szhan the need for an
autonomous platform which would be more dynamic ablé to build up a stronger
dialogue with advisory services agencies. This @¢ailll be supported in part by
GFAR in areas of cross-over and mutual interest.

It is expected that GIRAS would follow a subsidiannodel to collaborate at global
level with global fora (GFAR) or other stakeholgdatforms (IFAP), at regional level
with regional and sub-regional research fora arsba@ations (FARA, ASARECA,

www.neuchatelinitiative.net 9



RFO’s etc) and at country level through countryptBes as described for AFAAS
consisting of all AAS providers present at counkeyel (Farmer organizations,
training institutions, NGOs, public extension seed, private services etc).

Figure 4. Two main options on collaboration with &R

The governance of GIRAS was re-discussed in anotfweking group. Here the
organigram like chart was changed to a platforra tkart, and agricultural education
was added to the stakeholder. GFAR and GIRAS were &een as entities of equal
significance but different roles, which collaborétst of all through their secretariats,
but could also be represented in each others 8te€ommittee in the future.

Figure 5. Potential collaboration between GFAR &BIRAS

GFAR GIRAS

Steering
Committee

Steering
Committee

Secretaric Secretariz

GIRAS provides inputs for demand orientation
of research
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2.2.4 Strategy for developing credibility of the platform

The working group thought that emphasis shoulditeengto objectives 1 (advocacy)
and 4 (knowledge sharing) of the draft GIRAS pr@beice these objectives provide
core value added to existing initiatives. In orttedevelop credibility of the platform,

key issues to be considered are:

1. Resources strategycredible staff with experience including a dimatvith
representation power

2. Analysis, evidence-knowledge, exchang8trategies to generate syntheses
and global lessons; assessing gaps, and netwarkimganizations with
knowledge resources, research questions / studieseferral’ service.

3. Awareness and outreach strategyRepresentation, memberships (must be
inclusive, avoid dominating ones); Inclusive andsudtative planning;
Upward and downward accountability.

4. Accountability strategy to donors Periodic external evaluation; and
guantitative milestones and qualitative feedback

For example: Impact indicators
Objective 1: Advocacy
Long-term: Investment in AAS
Attention in policy documents and high leveigo
Short-term:  Representation in relevant meetings

Objective 4: Knowledge sharing
Long-term:  Strong local level diverse networks
Short-term:  Membership, feedback, demand

An overview of a possible structure and decisicgisty be made was presented to the
plenary. By mid-October the second draft proposél be completed from the
slightly modified and expanded original Steinfugloup. The original time frame
will still be adhered to with plans to establish @ffice before the end of 2009 and
prepare for launching the plans for GIRAS at thedi€2010 GCARD conference.

2.3 Inputs on extension for the GCARD, March 2010

Mark Holderness reported on the GCARD preparatidie upcoming conference
combines for the first time GFAR’s tri-annual mistakeholder conference with the
CGIAR conference.

The focus is to re-align agricultural research andovation pathways so that
agricultural knowledge & innovation deliver betiggainst development objectives.
Building from demand is the goal to be achievedulgh specific analysis of the
actual context and investments required. One gb#leoConference is thus to align
international research by the CGIAR Centers to tleeds of farmers so it is
embedded in national systems and processes.
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The conference must be highly focused on putting f@rmers and consumers first in
the research and advisory service delivery in otdeanswer one essential question:
How can demand really influence the generationwesedof agricultural knowledge?

The kind of investments, policies, and systems iredquand the way in which they
need to be changed constitute a central focuseotdinference. All the contributions
to the discussion, in terms of ideas’ generatidrguid be driven from the coming
together of the perspectives of the constitueriossved.

The preparations involve wide electronic consutagiand face to face meetings in all
regions, organized over the next few months. Bxt March, a contribution on the
scale and scope of the challenge for advisory sesvaround the world and the
development of a solid plan for the sector is nde®&\O has commissioned a paper
on the state of art and future requirements ofrestéd and advisory services as input
to the conference, and NI members were invited dotrioute by providing case
studies and data. This paper will tentatively pdeva guide for the work of GIRAS in
the future. Moreover, a launching event for GIRASadreseen at the conference, as
an action addressing a key area of need identified.

A working group discussed more in-depth the extansnputs to the GCARD. The

group believed that is was useful to describe thte of extension in the paper being
considered by FAO in preparation for the conferezwen though it might represent a
challenge given the scarcity of available or corgpléata. A case in point is the
possible investments in extension by developmenkddhat can theoretically be

gathered but are not necessarily available. M&ates Foundation is looking at data
sources on extension type programs. Two approaatedeing pursued — one is
looking at case studies and a second one at hambers in advisory service

investments and needs. However, having some globakgional data ready by

February 2010 might not be feasible.

All others with current studies or available exp@sources should share with FAO
Research and Extension Unit and GFAR and are eagedrto advise the working
group so the information is ready in time. FAO waltk parties and experts to
contribute to the document. Submissions shoulddmt to Magdalena Blum, FAQO’s
focal point and lan Christoplos, who is drawing tipe resource document.
Eventually, it will be shared within the NI grouprffeedback prior to publication for

GCARD. Mark Holderness noted that approximatelypa@ticipants will be sought

from Extension/Agriculture Advisory Services foretlGCARD session. Magdalena
Blum, FAO Research and Extension Unit, was reqdegiemobilise the extension

and advisory services community for the GCARD cogriee.

2.4 Presentation on Donors’ Meeting

Mr David Nielson reported to the plenary on the timge of the donors group
organized 21 September. He highlighted that thenléting succeeded first to share
the proposal for a new platform or renewed missamna platform; second, to meet
with professionals in this field of endeavour tce s& such a proposal could be
validated and for clarification, and finally, to mand the group in support of the
proposal. Mercy Karanja, BMGF, agreed that theas \an emerging direction but
said that it was not yet completely clear. Overthlére is a strong support and basic
validation of the approach that was brought to theeting. Some important
clarifications have emerged on the mission, scapd,activities of the new platform.
David Nielson concluded that he believes that theigrong support for the GIRAS
proposal, but that all the important details mustworked out - who, where, and
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what will be done. There is need for more detagkths: Who will do this, at what
location, what will be the arrangements for workiogeration. On behalf of the
Donor group, he thanked the NI participants foowlhg this to be a focus on this
year’s meeting.

Conclusion of Presentations

At the conclusion of the meeting, Mr Mark Holderme@GFAR) gave a final
presentation on the role of the GCARD process @éating awareness of the need for
investment in AAS. He spoke for a stronger committvi®y all of the participants to
build more vigorous forms of interaction to be atdldead reforms in order to include
AAS more squarely into determining demand-driveseegch priorities.

He also stated that Research has to place farme&sa beneficiaries. To reach those,
service providers need to promote effective actidmeaking down institutional
barriers though collaborative connections. In #aenario, the role of AAS, despite
being recently neglected, should to be strengthemelddput back in the consultation
process.

2.5 Assisi Statement/Declaration

A draft version of the statement was presented IsyKvistin Davis. Some minor

changes were discussed and agreed upon in theyl&ie small working group has
reviewed the paper since the meeting. This wasoapprby acclamation as the Assisi
Statement or Declaration (Annex 3).

2.6 NI Planning and Meeting for 2010 (and tie to AFAAS)

There was a belief that what was most importan2ftt0 was to have strong minds

coming together to discuss these issues, less ap purely representational

participation. Like AFAAS, it was mentioned thatora regional organizations

should still be promoted in several other placdseg different offers for hosting the

NI meeting 2010 were put forward:

Option 1: Chile, organized and hosted by RIMISRnEisco Aguirre.

Option 2: Benin or Netherlands; organized by theversity of Wageningen, Eelke
Wielinga, and the Africa Rice Center (WARDA), P&an Mele.

Option 3: Ethiopia; organized and hosted by IFR®istin Davis.

The organizers shall confirm within the next monfhefore December 2009) their
commitment for organizing and hosting the next gédirmeeting. The small working

group worked on a series of topics to be inclugethe next NI meeting; these topics
include:

Extension for climate change adaptation.

Role of private advisory services (private firmsG®, etc.) in advisory
provision

Training for advisory services (initial trainingyrg life training)

A specific conference/event hosted by AFAAS in 20dl0 provide further topics for
the NI meeting.
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2.7 Next steps for operationalization of GIRAS

David Nielson and lan Christoplos presented thd steps for operationalization of
GIRAS until November 2010:

Period Activity

September 2009 Discuss w/ NI, GFAR, and othemnpast
October 2009 Further develop proposal
October/November 2009 Finalize initial support

November 2009 Recruit interim staff (2)

November 2009 Launch Inception Phase

November — March 2010  Develop 5-yr plan
Mobilize resources
Establish institutional structure

March 2010 Launch at GCARD
March/June 2010 Finalize 5-years of funding
August 2010 Recruit staff

November 2010 Launch full operations

2.8 Exchange of actual learning’s, new trends and iratives

2.8.1 Presentation on Research and Extension Unit of FAO
(Ms Karin Nichterlein)

Ms Karin Nichterlein, Agricultural Research OfficdfAO, presented the work of the
Research and Extension Unit of FAO on capacity ldgwveent for rural innovation.
The unit supports agriculture and rural developméyt enhancing national
agricultural research institutions and extensianises through capacity development
involving assessments, policy advice, institutioredrientation or strengthening and
human resources development. She gave examplée aformative work and field
projects in support of rural innovation involvinguti-stakeholder processes.

2.8.2 Presentation on Stocktaking
(Ms Magdalena Blum)

Ms Magdalena Blum, FAO Training and Extension Qfficgave a presentation on
Stocktaking in Agricultural Extension and Educatitessons learned for developing
improved extension systems, diversified functionsl aoles of extension services,
development of new concepts, and new challenge®pimohs. Issues stressed by her
include the need for country-specific analysis aoticy design through stakeholder
processes, improving governance and strengthemdmgsay institutions using an
organizational development approach, pre-serviaeatn and in-service training
which address new agendas. Advisory services moldwf a comprehensive
approach that are demand/client — driven and mankented, and provided along the
value chains and integrate technological, sociall @mstitutional/organizational
innovations.
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2.8.3 Presentation on Fifteen Years Neuchatel Initiativg
(Dr lan Christoplos)

A presentation on Fifteen Years Neuchéatel Initet{iNI), What comes next? was
given by Mr lan Christoplos. The initiative start@d 1995 by representatives of
Swiss, French and other donor agencies who questitimee WB promoted T&V
approach. It developed into an informal discussammam, primarily for donors, and
has provided a platform for shared learning andaselfor agreement on ‘common
frameworks’ and joint strategic studies, opportynd forge relationships and could
be considered as a starting point for coordinatim.far, NI has been successful in
what it was meant to do and created a strong n&tand convergence in thinking
extension, created new ideas and approaches tmsexte and has watched a
multitude of new approaches working. But conditidve/e changed and affiliates
demand stronger impact in terms of alignment andmbaisation in extension,
Discussions of a formal structure have led to psap®) but no funding and wavering
commitments. In 2008 focus on creating a supparttion for AFAAS, consensus
but no funding. In July 2009 a sub-group of NI lefes and others decided to take
action to transcend the impasse and decided ttecseanething different from NI, but
building on the NI experience -"GIRAS” and to mofrem a support function to
AFAAS to instead help AFAAS to access core suppsmpart of the CAADP process.

2.8.4 Presentation on Institutional Changes and Chalkefoye

Agricultural AdvisoryServices in Africa
(Dr Kristin Davis)

Dr Kristin Davis, IFPRI, Ethiopia, introduced thaptc of “Institutional Changes and
Challenges for Agricultural Advisory Services inrish”. Three major challenges
have been raised. A first one comes from the astabkent of an institutional

structure to support, from a financial and orgatidzeal point of view, the efficiency

of agricultural advisory services (AAS). A secosdue is related to the problem of
demand-led advisory services allowing, on a laggle, for farmer organizations’
participation. Thirdly, the improvement of advisoagents’ skills such as farm
management, value chain analysis, demand aggragatid marketing has been
mentioned as an additional challenge to improveetfextiveness of AAS.

2.8.5 Presentation on A systemic evaluation of Advisosrv/&es to

Family Farms in West Africa
(Mr Faure Guy)

Mr Faure Guy, representative of the Centre de Cwatjoé Internationale en
Recherche Agronomique pour le Développement (CIRARsented a contribution
on the role of advisory services in West Africaspecial focus has been dedicated to
the country case of Burkina Faso and Benin whoseemecent evolutions on
advisory services have been illustrated. The ptatien highlighted the challenges
posed by the interaction between methods of adyiservices, governments and
other components. When methods are not able to gresmtly adapt to new
institutional and financial changes, farmers’ nedait to be the key drivers of
evolution. Staff training and serious stakeholdershcerns about methodologies,
finances and governance affect the quality of dhasary services. In the discussion
session questions were raised on the approprigree®f specificity to be performed

www.neuchatelinitiative.net 15



by relevant advisory services as well as on theomapmce of providing a clearer
description of the advisor agent role.

2.8.6 Presentation on Innovation networks and the impboa for

extension/advisory service design
(Dr Frank Hartwich)

Dr Frank Hartwich, the Swiss College of Agricult&HL) focused his presentation
on social networks and rural innovation systemsstFan attempt to define the actors
involved in the process of innovation has beerothiced with a suggested inclusion
of as broader range of multiple agents as possiéeondly, the network models
supporting the process of adaptation were presdrieda theoretical point of view.
Finally a case study on the relevance of socialvoiding in influencing rates of
innovation adoption in Central Nicaragua has bdkstiated. Results show that,
when pluralistic collaboration and shared respalis#s from multiple stakeholders
are provided, social networks might explain somgeets of innovation behaviour.
However, additional research on possible modelsigscribe innovation adoption
processes is required.

The feedback from the discussion pointed out teednof including additional
variables in the model described, mostly thoseedl#o inputs access. An additional
issue has been about the ability of the illustraediel to capture the dynamic nature
of innovation adoption giving a static picture bétcurrent situation. Finally, doubts
were raised on the possible actual understandirfgrinyers of theoretical frameworks
of social network analysis.

2.8.7 Presentation on Agricultural Development: What wee lobow and

why - Bill and Melinda Gates Foundation
(Ms Mercy Karanja and Mr Brady Walkinshaw)

Ms Mercy Karanja and Mr Brady Walkinshaw presenteel activities of the Bill &
Melinda Gates Foundation (BMGF) which began thaiwolvement in supporting
agriculture in 2006. The total grant programmehs toundation in 2008 valued 2.8
billion US$, of which about 25 percent addressinggrty and hunger. A major goal
of the foundation is to help 150 million poor fargifamilies in Sub-Saharan Africa
and South Asia to triple their incomes by 2025ldtgest partner is the Alliance for a
Green Revolution in Africa (AGRA), an African-ledrganization working to
revitalize agriculture in Africa. The foundationgpaoach covers science and
technology, farmers’ productivity and market access

The feedback drew attention to the lack of extenservices in Africa and the risk
that products developed by foundation grantees sischarieties and technologies
might not reach farmers unless extension is adeldess

2.8.8 Presentation on Rural Extension Revisited: Contrgdacilitators
for agricultural development
(Mr Willem Heemskerk)
Mr Willem Heemskerk, Royal Tropical Institute (KITpresented two activity areas
of interest to the NI a) on outsourcing services émhancing rural innovation
processes at the local level: Lessons learnt; Goake and potential input in
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programme design and capacity development andeblPtbgramme on Agricultural
Innovation Coaching (Al-Coach): Lessons learntricuftum development; training of
trainers on local facilitation for interactive leang and innovation. The example of
Mozambique showed that competencies for Al-Coactewet available. In-service
training over a longer period seems to be the moshising approach for building
such competencies.

2.8.9 Presentation on Engineers without Borders: Expeegn of

capacity building of extension institutions
(Ms Sarah Grant and Mr Boris Martin)

Ms Sarah Grant and Mr Boris Martin, Engineers with&orders presented their
organization’s activities in development. The ongation has six teams in Africa
working on development issues, investing into cleaagents to innovate and deliver
the programme. The experiences from working witteesion services in Burkina
Faso and Ghana were presented. Skill building aadidrship development were
found crucial when piloting advisory services faarmh families with farmer
organizations in Burkina Faso. In Ghana, the ogion works closely with change
agents of the Ministry of Agriculture to learn addsign, test, pilot and scale-up
initiatives that address Farmer First approach xteresion and Market oriented
extension.

2.8.1(Presentation on a Guide to Capacity Developmer$moall-Scale

FOs in Africa
(Mr Benito Odala Eliasi)

Mr Benito Odala Eliasi of the South African Confeateon of Agriculture Unions
presented on their efforts to increase the capauitgxtensionists and others to
promote, strengthen, and work more effectively witbhducer organizations (POSs).
According to Mr. Odala, POs face many challengea tine when the expectations
and need for them is quite high. The guide remtss&aining on the key topics
necessary producer organization success and gHaess.

The four modules of the training programme focusheaoretical framework for
organizations, development and capacity buildingOf, sustainability, and specific
guidelines for producer organizations. Mr. Odalanauded by urging the
participants to consider capacity building a precasd not a one-time event, be self-
directed, and be localized and responsive to needs.
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3 Annex 1. Programme

15" Annual Consultative Meeting of the Neuchatel Initative

Sunday, 20.09.2009

Opening of NI meeting
9.00 — 10.30 | Morning session:10pening, Programme, Link with the ESEE meeting
11.00 — 12.30Q Morning Session:2ZAFAAS & MOAAS,; state-of-the art of the process;
next steps
Lunch
2.00 — 3.30 | Afternoon session:IGIRAS outline

Presentation of GIRAS proposal and formal launcimoéption phase

4.00 - 6.00

Afternoon session:Sharing of experiences from participants

Evening: Visit of Assisi and dinner in a restaurahindividual choice

Monday, 21.09.2000

GIRAS & NI

8.30 — 10.30 | Morning session:IReview of GIRAS outline

11.00 — 12.30 Morning Session :ZReview of GFAAAS outline
Lunch

2.00 — 3.30 | Afternoon session:IGIRAS, GFAAR & GCARD

4.00 - 6.00 | Afternoon session:ZSharing of experiences from participants
Evening: Meeting dinner hosted by FAO

Tuesday, 22.09.2009

Agenda, next steps

8.30 — 10.30 | Morning session:lIAgreement on GIRAS proposal

11.00 — 12.3Q Morning Session:2Program for 2010: Host of next meeting; common
agenda
Closing of the meeting
Lunch
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4 Annex 2 - List of participants

Name Country Organization E-mail
Anyonge, Tom International Fund for Agricultural .
Mwangi Italy Development (IFAD) t.anyonge@ifad.org
. . . Centro Latinoamericano para el . .
Aguirre, Francisco Chile Desarollo Rural (RIMISP) faquirre@rimisp.org
Baumann, Max- German Gesellschaft fur technische Max.Baumann@gtz.de
Johannes y Zusammenarbeit (GTZ) GmbH * .
Blum, Abraham Israel Hebrew University of Jerusalem blum@agri.huji.ac.il
Blum, Magdalena Italy I(:é):g)and Agriculture Organization Magdalena.Blum@fao.org
Bufee, Ged Burkina Faso IOrg_anlc Research Development ged.buffee@fibl.org
nstitute
Bruni, Michele Mexico Oxfam GB mbruni@oxfam.org.uk
Chipeta, Sanne Denmark Danish Agricultural Advisory Services sac@landscentret.dk
(DAAS)
Christoplos, lan Sweden Glemminge Development Research ian@glemdev.com
Cordey, Pierre Switzerland Swiss Development Cooperation Pierre-
André (SDC) Andre.Cordey@deza.admin.ch
. - - International Food Policy Research . .
Davis, Kristin Ethiopia Institute (IFPRI) K.Davis@cgiar.org
Eliasi, Benito South Africa Southern Africa Confederation of benito.eliasi@sacau.org

Agricultural Unions

Department of Rural Sociology and

Emad El-Shafie Egypt Agricultural Extension, Faculty of ems1945@hotmail.com
Agriculture, Cairo University

Faria de Almeida, Belgium European Commission (EC) |_sabel.far|a-de-

Isabel almeida@ec.europa.eu
French Agricultural Research Centre .

Faure, Guy France for International Development (CIRAD) Guy.Faure@cirad.fr

Friis-Hansen, Danish Institute for International -

Esbern Denmark Studies efh@diis.dk

Grant, Sarah Ghana Ingénieurs Sans Frontieres Canada sarahgrant@ewb.ca

Hambardzumvan Federation of Agricultural Associations

vardan yan, Armenia FAAULE, International Federation of faa_ule@yahoo.com
Agricultural Producers (IFAP)

Hartwich, Frank Switzerland Swiss College of Agriculture (SHL) frank.hartwich@bfh.ch

Heemskerk, Willem | Netherlands | Royal Tropical Institute (KIT) w.heemskerk@Kkit.nl

Gesellschaft flir Technische

Henckes, Christian Germany Zusammenarbeit (GTZ) Christian.Henckes@gtz.de
Global Forum on Agricultural
Holderness, Mark Italy Research (GFAR) Mark.Holderness@fao.org
Danish Agricultural Advisory Service
Huus-Bruun, Torben | Denmark (DAAS), National Centre thb@landscentret.dk
Karanja, Mercy USA Bill and Melinda Gates Foundation Mercy.Karanja@gatesfoundatio
(BMGF) n.org
Lamberti, Lamberto | Italy CiIHEAM-IAM Bari lamberti@iamb.it

Commicion National de Fomento

Rural and IEAP cnfr@chasque.net

Lopez, Fernando Uruguay

andreas.mandler@googlemail.c
om

Mandler, Andreas Italy Consultant
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Name

Country

Organization

E-mail

Martin, Boris

Burkina Faso

Ingénieurs Sans Frontiéres Canada

borismartin@ewb.ca

Global Donor Platform for Rural

Shaughn.McArthur@donorplatf

McArthur, Shaughn | Germany

Development orm.org
. I International Federation of Agricultural

Montemajor, Raul Philippines Producers (IFAP) raulm@freefarm.org

National Agricultural Advisory services
. (NAADS), African Forum for

Nahdym, M. Silim Uganda Agricultural Advisory Services msnahdy@yahoo.com
(AFAAS)

Namumbia Kapiriri, Uganda Prolinnova mkapiriri@yahoo.co.uk

Monica 9 - =

Nichterlein, Karin Italy I(:';):g)and Agriculture Organization Karin.Nichterlein@fao.org

Nielson, David USA World Bank Dnielson@worldbank.org

Olupot, Max Uganda African Forum for Agricultural Advisory maxolupot@yahoo.co.uk

Services (AFAAS)

Pound, Barry

Great Britain

Natural Resources Institute (NRI)

b.pound@qre.ac.uk

Food and Agriculture Organization

Preissing, John Italy (FAO) John.Preissing@fao.org
International Federation of Agricultural

Quintana, Acufia Peru Producers (IFAP) - Junta Nacional del lucila_guintana@yahoo.es
Café

?(;aﬁ:hffe, David Belgium European Commission (EC) david.radcliffe@ec.europa.eu

Rajalahti, Riikka USA World Bank rrajalahti@worldbank.org

Rifenbark, John USA U.S. Agency for International JRifenbark@usaid.qov

Thomas Development

Rizzo, Maria Pia Italy Ministry O.f Foreign Affairs, Italian maria.rizzo@esteri.it
Cooperation

. ) Developing Agriculture and Rural . .
Roduner, Daniel Switzerland Areas (AGRIDEA) daniel.roduner@agridea.ch
I\Sﬂzr:it;cm, Fabio Italy DSEEA — Faculty of Agriculture fmsant@unipgq.it
. Danish Agricultural Advisory Service

Sejersen, Morten Denmark (DAAS), National Centre mos@Ilandscentret.dk

Thoegensen, Jens Danish Agricultural Advisory Service .

Ole Denmark (DAAS), National Centre jot@landscentret.dk

Vadakeel, Rasheed | India Ce.nter of Rgsearch on Innovation and rasheed.sulaiman@gmail.com
Science Policy

Van Mele, Paul Benin Africa Rice Center (WARDA) p.vanmele@cgiar.org

Walkinshaw, Brady | USA Bill and Melinda Gates Foundation Brady.Walkinshaw@gatesfound

(BMGF)

ation.org

Wielinga, Eelke

Netherlands

Wageningen University and Research
/ LINK Consult

eelke.wielinga@wur.nl
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